
 
  

REPORT OF Leader/Head of Paid Service 

To: Full Council 

Subject: STRATEGIC PLAN 

Date: 28 October 2019   

 
 

PURPOSE OF REPORT:     
 
To advise Members about progress to date and to agree next steps. 
 

 
 
1. INTRODUCTION 
 
 Following the election on 2nd May 2019, it was appropriate to review the existing 

Strategic Plan 2016 – 20 and to identify the priorities for this Council. 
 
2. REPORT 

 
An initial ‘brainstorming session’ was held on 29th June 2019 and a number of issues 
were raised by Councillors that attended. 
 
These items were then categorised into each of the Lead Member headings and this 
is attached as Appendix A with updates shown in red type. 
 
The second session took place on 12th September 2019 and focused on priorities 
and capital projects. 
 
The outcome from this session is attached as Appendix B and is themed into: 
 

 Economy/Inward Investment/Tourism 

 Housing/Social Exclusion 

 Communities 

 Council 
 
Members need to consider these priorities/themes and also to identify any 
omissions/gaps.    One obvious omission under ‘Communities’ is the Community 
Safety/Health and Wellbeing Agenda. 
 
Once priorities have been agreed, the Capital and Revenue Budgets can be 
prepared on that basis. 
 
Suggestions for capital projects from Members were as follows: 
 
Environmental 
 

 Tidal energy/turbines at sea/hydraulic generators 

 Solar panels over car parks 

 Electric charging points in rural area 



 
  

 New waste/recycling depot 

 Community woodland 
 
Housing 
 

 Homeless hostels 

 Social housing scheme 
 
Economic Regeneration 
 

 Employment land 

 Regeneration of Bideford Quay 

 Restoration of Jubilee Fountain 

 Brothel barge for adult entertainment 

 Complete ARC Tennis Centre 

 New Leisure Centre for Northam 

 Heritage Centre – Bridge Buildings or similar, restaurant and pontoon 

 Refurbish Torrington Pannier Market and remedy flooding issues 
 
 NEXT STEPS – 
 

A meeting will be held on 4th November at the Town Hall to consider all capital 
related items. 

  
The Revenue Budget position for 2020/21 and the Medium Term Financial Plan for 
2019 – 25 will be considered at a meeting on 3rd December, which will be held at 
Caddsdown. 
 
The timings and agenda for both meetings will be circulated prior to the events. 
 

3. IMPLICATIONS 
 
Legal Implications 
 
None identified. 
 
Financial Implications 
 
The new/revised Strategic Plan will inform the Revenue and Capital Budget setting 
process. 
 
Human Resources Implications 
 
None identified. 
 
Sustainability/Biodiversity Implications 
 
The climate change agenda has been recognised and the Working Group update is 
included in this agenda. 
 



 
  

Equality/Diversity 
 
The current Strategic Plan takes these matters into account and any new/revised 
plan will also include these considerations. 
 
Risk Management 
 
If the Council’s priorities are not identified and agreed, limited capital and revenue 
resources may not be properly targeted. 
 
Compliance with Policies and Strategies 
 
The new/revised Strategic Plan will take into account all existing policies and 
strategies. 
 
Data Protection (GDPR) Implications 
 
No specific implications identified. 
 
Climate Change 
 
The Council has agreed to declare a climate emergency and to work with the County 
Council and other Devon Districts to implement a Carbon Reduction Strategy to 
become carbon neutral by 2030.   
 
Ward Member and Lead Member Views 
 
Date of Consultation - all Members have been invited to the 2 sessions referred to in 
this report and their views are set out in the appendices. 
 

4. CONCLUSIONS 
 
 The initial workshops have produced some good feedback.  This now needs to be 

developed into a draft Strategic Plan for agreement and adoption. 
 
 Revenue and Capital Budgets for 2020 will then reflect those priorities and this in 

turn will be reflected in the individual Service Business Plans for 2020/21. 
 

5. RECOMMENDATIONS 
 
 It is recommended that Members note the work done to date and that further work is 

undertaken to prepare a draft Strategic Plan. 
 

SUPPORTING INFORMATION 
 
 Consultations: Date of Consultation – 

Officers Consulted - 
 Contact Officer:  

 Background Papers: 

 


